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Blackburn Diocesan Board of Finance
Parish Vision Grant Fund and Parish Vision Loan Fund
Application Form B 

This is the application form is for grants of between £5,000 and £25,000 or for loans.  If your application is for less than this, you should use the shorter Form A.
We recommend that you refer to the detailed guidance notes for each section to ensure that you provide all the information that we require to consider your application.  The right-hand column indicates the section of the notes containing guidance for each part of this form.  Where necessary, the boxes should expand as you type into them.
	
	
	
	Section in Guidance notes

	1
	About You
	
	

	
	PCC making the application
	
	2

	
	Please describe a summary of the specific piece of work you are looking to carry out in 30 words or less.  You can provide more details in section 3.
	
	5,6

	
	Name of person in parish managing the project
	
	

	
	Their position in the organisation
	
	2

	
	Your position in the organisation if you are not managing the project
	
	2

	
	Your contact email
	
	2

	
	Your contact telephone number
	
	2

	
	Has your PCC applied to the Vision Fund before?
	YES/NO
	

	
	If yes, when?
	
	

	
	Was it for this project or a different project?
	
	

	
	
	
	

	2
	Summary of your request
	
	

	
	Is your application for a grant or for a loan?
	GRANT/LOAN
	3

	
	Please provide an overview of the finances for the project for which you are applying.  We will ask for more details in section 6 and 7.
	Total cost of project
	
	

	
	
	Amount requested from Vision Fund
	
	3c

	
	
	Amount already raised from members or to be contributed from reserves
	
	

	
	
	Amount already raised from external organisations
	
	

	
	
	Amount still to find
	
	3d

	
	If you have received support or guidance from a Diocesan Officer, Archdeacon or Bishop in respect of this application, please let us know who has been supporting you.
	

	9, Appendix 1

	
	
	
	

	3
	About the need and your plans to fulfil the aims of Vision 2026
	

	
	To receive consideration for funding you must demonstrate that the project you are seeking funding for advances one or more of our Vision 2026 objectives. 
What are you planning to do and why?  How will these actions fulfil one (or more) of the Vision 2026 priorities (300 words max) 
	




	4a, 4b

	
	Who do you hope will benefit from this activity/scheme? (150 words)
	
	4a, 4b

	
	How will you measure success?
	
	

	
	
	
	

	4
	Making it happen – Plans and timings
	
	

	
	When is the project or worker anticipated to start?
	
	2a, 3f

	
	Describe the plans you have already made for this project/activity and who in the parish is assisting with these (150 words max)
	
	

	
	How will you monitor the project to ensure that the activity/scheme achieves its aims (200 words max)
	
	

	
	Where applicable, what will happen when the funding ends?
	
	3e

	
	Who will manage the project or worker and how?  Please provide their name and their role within the parish
	
	

	
	
	
	

	5
	If your application is connected to employing a person, this additional section must be completed
	

	
	How many hours per week will the employee work?
	
	

	
	What will the annual salary be?
	
	

	
	Please provide planned frequency of supervision and appraisal of employee
	
	

	
	Are you planning to provide the employee with free accommodation as part of their package 
	YES/NO
	

	
	If yes, have you considered whether there are any tax implications?
	YES/NO/Not Applicable
	

	
	Have you planned to operate payroll to ensure that your PCC complies with its statutory obligations for PAYE and Pensions?
	YES/NO
	

	
	
	
	

	6
	Please provide details of the PCC reserves which should agree to the figures in your last set of independently examined accounts as attached to this application
	11c

	a
	Unrestricted
	
	

	b
	Designated by PCC
	
	

	c
	Total Unrestricted Reserves 		(a+b)
	
	

	d
	Restricted by the donor and available to be used for this project
	
	

	e
	Restricted by the donor and unavailable to be used for this project
	
	

	f
	Total restricted reserves 		(d+e)
	
	

	g
	Total reserves 				(c+f)
	
	

	
	Which year-end were these reserves?
	
	

	
	How much of your reserves do you intend to use for this work?
	
	

	
	Will the use of these reserves have any effect on the long-term financial position of your parish?
	
	

	
	If your reserves policy does not tell us the plans you have for using any relevant reserves for other purposes, please let us know why these are unavailable for use in this project.
	
	

	
	
	
	

	7
	More details regarding financing the project
	
	

	
	How do you plan to raise the remaining funds?
	
	3d

	
	If this project is being jointly funded (eg from applications to other charities or in conjunction with other churches) please provide details of any partnership funding agreed including the name of the body and the amount awarded.
	
	3d

	
	Is there anything else you wish to tell us about how you plan to finance the project?  We request a copy of the budget in 8c below.
	
	

	
	
	
	

	8
	Additional documents required
	
	

	
	Please indicate that you have included the following with your application where applicable or mark as N/A.  Please mark your document with the section of this form that they relate to. 
	

	a
	Latest set of independently examined accounts which must include 
· Your Trustees Annual Report
· Independent Examiners Report
· Your PCC reserves policy
	YES/NO
	11c

	b
	Supporting statement from Area Dean and/or Lay Chair  
	YES/NO
	11d

	c
	Budget for the project or employment.
	YES/NO
	10, 11e

	d
	A copy of the relevant minute or an abstract of that minute indicating that the PCC has approved the plans and the application to the Financial Assistance Group
	YES/NO
	11f

	
	
	
	

	9
	Further documents required where the application is in respect of an employed post
	
	

	a
	Job description
	YES/NO/Not Applicable
	12a

	b
	Draft contract of employment
	YES/NO/Not Applicable
	12b

	
	
	
	



2

2
                                                                                                                                                      September 2024
image1.jpg
"7 VISION202¢

HEALTHY CHURCHES TRANSFORMING COMMUNITIES




image2.jpeg
DISCESE
BEACKBURNM

HHHHHHHHHHHHHHHHHHHHHHHHHHHHHH




